
 

 

Report of   North East Divisional Community Safety Partnership  

Report to North East (Outer) Area Committee 

Date: 3 July 2012 

Subject:  North East Divisional Community Safety Partnership Annual Report 

Are specific electoral Wards affected?  x  Yes   No
If relevant, name(s) of Ward(s): 
Alwoodley 
Harewood 
Wetherby  

  

Are there implications for equality and diversity and cohesion 
and integration? 

  Yes x  No 

Is the decision eligible for Call-In?   Yes x  No 

Does the report contain confidential or exempt information?   Yes x  No 
If relevant, Access to Information Procedure Rule number: 
Appendix number: 

Summary of main issues  

1. To  update ward members of the  overall  performance of the  North East Divisional 
Community Safety Partnership and Neighbourhood Policing Teams  for 2011/12  

2. To provide an overview of the work  undertaken by the partnership within the locality to 
reduce crime and disorder 

Recommendations 

3. The Area Committee is asked to note the contents of this report of the North East   
Divisional Community Safety Partnership. 

4. Members are asked to continue supporting the Divisional Community Safety Partnership 
in relation to prioritising and tackling Burglary Dwelling during 2012/13 through partnership 
work at neighbourhood level. 

 Report author:  Beverley 
Yearwood  Tel: 07891 271076   



 

 

1 Purpose of this report 

1.1       The report will focus on the following key issues: 

• Update Members on progress and outputs of the Neighbourhood Management 
Tasking Arrangements  

• Report on Thematic Sub Groups and activities 

• Report on the Performance of the  NE Police Division and  partnership 

• Summary of  ward crime statistics,  public confidence and user satisfaction  

• Report  on  multi agency ‘Operation Champions’  

• Report on agreed community initiatives funded via Proceeds of Crime 
confiscations (POCA). 

2 Background information 

This report provides Members of the Area Committee with an overview of the                 
performance of the North East Divisional Community Safety Partnership and ward 
based Neighbourhood Policing Teams.  It will also include details of the key initiatives 
that have been delivered in local communities to reduce crime and disorder.  The 
report focuses upon the period 1st April 2011 to 31st March 2012. 

3 Main issues 

3.1 Performance Framework  

3.2    The Divisional Community Safety Partnership (DCSP) will continue to develop activity 
and management performance against strategic outcomes of the city, defined by The 
Safer and Stronger Communities Board Partnership plan 2011-2015 which will focus 
on delivering the following strategic priorities:   

 
• Reducing crime levels and its impact across Leeds 
• Effectively Tackle and Reduce Anti–social behaviour in our Communities  

 

3.3 We are currently awaiting ratification of the Safer Leeds performance targets and            
performance framework for 2012/13   ( North East Police Divisional Targets are 
outlined in  Appendix A) 

3.4 Attached is an updated structure chart for the North East Divisional Community Safety 
Partnership (see Appendix B) with details of the relevant lead officers. The structure is 
continuously  reviewed to ensure delivery against new priorities 

3.5 Operation Champion – Several ‘Multi agency operation days of action’ have been 
carried out across the ward during 2011/12 and have been based around themes and 
deployed into areas of concern.  Due to the successful embedding of partnership work 
and daily problem solving into core business and improved communication between 
partner agencies, the need for intensive six weekly planned operations has eased.  
We will continue to deliver operations during 2012/13 with a minimum requirement  of  
four operations per year per Neighbourhood policing team.   



 

 

3.6 POCA 

3.7 Following the success of the project over the last four years, the North East Division 
allocated a total of £38,145 funding confiscated from criminals under the Proceeds of 
Crime Act to the Divisional Community Safety Partnership during 2011/12 to continue 
to support local groups with community projects/activities.  In total, across the whole 
division, we approved and funded 99 applications and spent £28,519. The remaining 
balance was carried forward to the new financial year and has been spent during 
April/May. We have received numerous emails showing appreciation and thanks for 
support.  Information regarding the awards continues to be advertised in the 
neighbourhood management / Neighbourhood Policing Team newsletters and on the 
police Neighbourhood Policing Team websites. We will be continuing the scheme into 
2012/13   Appendix C provides a summary of projects funded in the Outer North East 
area. 

3.8 Public Confidence and Satisfaction 

3.9 North East Leeds continues to have the highest Public Confidence in Local Policing 
during 2011/12 at 62.0 % (March 2011) compared with the West Yorkshire force 
average of 54.6 %.    

3.10 Operation Confidence commenced in February 2009 and is a contributing factor to the 
high rates of public confidence. The North East Division produces 11 neighbourhood 
management newsletters detailing partnership activity around crime and grime within 
the Neighbourhood Policing Team and delivers to 128,000 households three times a 
year.  Feedback from residents continues to be positive and illustrates they are 
pleased to be kept informed around crime and grime issues.  Funding has been 
secured for 2012/13 and contributions have been agreed by North East Police 
Division, East North East Homes, Safer Leeds Partnership and Aire Valley Homes.   

3.11 Joint Police Community Safety Officer  Protocol between Leeds City Council  
and West Yorkshire Police 

3.12 In April 2011, the Council agreed to extend the existing arrangement with West 
Yorkshire Police Authority to retain the level of Police community safety officers 
(PCSOs) in Leeds.  The investment by the Council was awarded on the basis of 
strengthening arrangements between PCSOs, Neighbourhood Policing Teams and 
Leeds City Council Services.  One particular aim is to support the improved delivery of 
locally identified environmental priorities and this was supported at the Council’s 
Executive Board in September 2011. 

3.13 There are strong links between crime and disorder and environmental issues and this 
protocol is aimed at ensuring the quality of the local environment is incorporated into 
the work of crime reduction partnerships. It is important that the fear of crime, 
heightened by issues such as graffiti, litter and abandoned vehicles, is addressed.  
This protocol provides a coordination and tasking mechanism for Neighbourhood 
Policing Teams, Police community safety officers and Council Officers to jointly deliver 
better outcomes in respect of environmental issues and enforcement in localities. The 
North East Divisional community safety partnership is fully supporting the 
implementation of the newly agreed ‘Environmental Improvement Zones. In North East 
the PCSOs and neighbourhood policing teams are playing a pro-active and re-active 
role in addressing environmental issues.  In Feb /March 2012  the  East North East  
environmental action team have delivered a six week training input on Divisional 



 

 

"Turning the Curve" - Burglary Dwelling Leeds

400

500

600

700

800

900

1000

Apr Mar

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12

Baseline Range Monthly Offences Seasonally Adjusted Trend

"Turning the Curve" - Burglary Dwelling North East Leeds

150
200
250
300
350
400
450
500

Apr Mar

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12

Baseline Range Monthly Offences Seasonally Adjusted Trend

training days to all PCSOs to ensure that they have a greater knowledge and 
understanding of environmental issues to enable them to contribute effectively. In 
addition the neighbourhood policing teams have teamed up with East North East 
Locality team staff to work together on monthly operations targeting waste carriers 
moving across our areas. This has been done by setting up road checks and routine 
stopping of waste carrier vehicles in order to complete checks on such vehicles. 

3.14 Burglary Dwelling  

3.15 Burglary Dwelling remains a key pressure in relation to allocation of resources both      
staffing and financial. Tackling burglary dwelling remains the  key priority within the 
Division  and  across the whole of Leeds, we are working closely with Safer Leeds 
Strategic burglary group and partner agencies  to maximise opportunities for closer 
working and sharing good practice and continue to deliver initiatives at a local 
neighbourhood level.   

3.16 Overall  a very successful  Year,  burglary dwellings  are down 13.6% across the 
whole city  on the same period last year (1207 less offences)  

 

3.17 Overall Year to date offences for North East Leeds are down 18.4% on the same 
period last year. (669 less offences) 

 

 

 



 

 

3.18 Ward Risk Matrix  

3.19 The below table illustrates In Leeds there are currently nine strategic localities of 
concern. Within the Outer North East Committee area there are no wards currently 
highlighted as strategic areas of concern. 

 

3.20 Alwoodley   

3.21 The Alwoodley ward has seen a 12.8% reduction in burglary dwelling during 2011/12. 
All victims of burglary continue to be re visited by Police Community Safety Offices 
and have been offered trembler alarms that were funded by area committees the 
previous year. We have evidence that this equipment has successfully deterred 
burglars (ie run off when activated) and comments from residents illustrate that they 
are effective, easy to use, and provides them with some reassurance that they will not 
become a repeat victim.   
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Total

12 Month 
% Change

Hyde Park & Woodhouse 48 47 27 62 56 52 64 56 41 61 51 32 597 36.0%
Bramley & Stanningley 57 31 32 63 49 33 41 21 30 34 11 18 420 8.5%
Burmantofts & Richmond Hill 60 40 17 39 31 37 32 21 13 31 41 45 407 -29.5%
Headingley 34 33 35 34 46 42 55 36 23 35 18 16 407 3.3%
Armley 33 28 26 56 40 37 38 23 25 28 32 24 390 -34.6%
Gipton & Harehills 41 30 34 34 42 22 31 50 27 21 20 31 383 0.3%
Killingbeck & Seacroft 25 30 37 44 34 27 26 31 41 33 21 12 361 -16.2%
Kirkstall 48 29 26 35 33 35 34 24 11 35 23 25 358 -32.7%
Chapel Allerton 20 37 33 33 31 17 22 21 29 28 15 23 309 -29.1%
Cross Gates & Whinmoor 19 44 26 35 35 18 17 17 14 32 17 24 298 5.7%
Farnley & Wortley 16 39 25 26 31 35 46 12 18 12 11 19 290 -16.9%
Temple Newsam 33 31 38 21 16 21 28 21 11 15 4 9 248 -28.5%
Calverley & Farsley 16 31 16 21 27 13 33 23 12 22 17 15 246 0.8%
Pudsey 22 18 21 17 48 17 27 17 17 14 9 18 245 7.9%
Weetwood 17 27 27 23 17 18 20 13 25 22 17 19 245 -17.2%
Moortown 14 30 22 30 33 14 16 21 17 15 9 17 238 -10.2%
Roundhay 24 45 20 20 21 17 14 24 6 14 9 11 225 -19.6%
Beeston & Holbeck 12 11 20 10 15 13 22 31 24 21 17 16 212 -4.9%
City & Hunslet 17 22 20 14 19 19 7 13 15 20 23 17 206 8.4%
Middleton Park 17 19 19 10 10 13 19 17 12 18 9 30 193 4.3%
Alwoodley 11 17 7 10 15 19 13 15 10 18 4 24 163 -12.8%
Adel & Wharfedale 20 15 18 14 9 12 13 17 18 10 6 9 161 0.0%
Horsforth 18 16 11 23 18 7 12 9 6 12 7 17 156 -37.6%
Morley North 6 11 14 12 9 14 13 23 4 13 13 9 141 -10.2%
Morley South 17 3 9 6 19 3 9 12 9 10 5 7 109 -12.1%
Rothwell 3 10 7 11 8 8 6 8 10 10 3 15 99 -26.1%
Garforth & Swillington 10 9 6 6 18 12 6 3 7 6 4 3 90 -31.3%
Guiseley & Rawdon 7 20 10 3 6 3 6 7 11 7 2 5 87 -30.4%
Harewood 5 5 5 6 9 14 7 12 4 9 2 9 87 -26.9%
Otley & Yeadon 12 11 6 16 4 5 4 3 6 8 4 8 87 -42.0%
Kippax & Methley 6 9 3 6 11 6 3 2 7 8 12 4 77 -24.5%
Ardsley & Robin Hood 2 11 6 7 9 5 4 5 7 9 4 5 74 -18.7%
Wetherby 3 4 5 11 11 1 7 4 4 7 6 10 73 -6.4%

Very High Concern
High Concern

Some Concern

Low Concern

Colour Key

Strategic Area



 

 

3.22 Wetherby 

3.23 At the end of the year the Wetherby Ward remains the lowest burglary rate across the 
city for 2011/12.   

3.24 Harewood 

           The Harewood Ward has seen a reduction of 26.9% during 2011/12   and remains an 
area of low concern across the city. 

    
            A distraction Burglary Event took place at Shadwell Village Hall on 27th March. The 

Leeds based 'Feeling Good Theatre Company performed sketches and scenarios 
around the theme of Doorstep Crime, Distraction Burglary and Bogus Official Burglary. 
The event was organised by the Wetherby and District Crime Prevention Panel with 
special thanks to the Shadwell representative Pat Bullough. Between 50 and 60 
people attended the event which was a great success, many commented how it had 
made then 'Think' about callers and review how they currently deal with doorstep 
traders. We are hoping to fund more events in the next financial year through 
Proceeds of Crime allocations. 

3.25 Most Active/Amber Nominals/Burglary Group 

3.26 Following a short pilot  during the summer of 2011 we have now implemented a new   
sub group of the North East Divisional Community Safety partnership that manages 
most active  and amber  burglary  offenders focussing initially  in  the strategic areas of 
concern  that fall outside of the existing Integrated  offender  management system.  A 
process has been drawn up using  the principles of the Integrated offender 
management   structure  and support has been agreed with key partners including 
Youth Offending service, Signpost, Drugs offender Management Unit, Probation, 
Leeds Anti Social Behaviour unit , East North East Homes, Aire Valley Homes and 
North East Police Division . The work is now linking into the 100 Methodology at 
cluster level.  The group meets on a monthly basis and  looks at how best to manage 
individuals offending behaviour through offering support or taking enforcement action.     

3.27 Neighbourhood Management Tasking  Key Achievements  2011/12  

3.28 The eleven neighbourhood management tasking teams continue to meet six weekly 
and are still firmly embedded into agencies day to day business and members 
continue to attend and support meetings.    

3.29 This is not an exhaustive list of activities but includes key achievements from each of 
the  neighbourhood management tasking teams within the Outer North East area.  

3.30 Wetherby / Harewood 

• Joint partnership work with Environmental enforcement team resulting in a successful 
prosecution of  a company regarding  illegal fly tipping at Yorkshire Airfield.   

• Several joint operations with prison services at Wealston and Wetherby with regards     
reduction of drugs supply.   

• Several  joint operations with West Yorkshire Police and environmental  enforcement  
using stop and search to target illegal waste carriers.  



 

 

• Operation Champion - A58  (11-10-11)  - Multi agency operation with  Customs & 
revenue, DVLA, environmental  enforcement, HMIC Warrants  

• The Boston Spa youth club has been re launched as a partnership activity involving 
Leeds City Council Youth Service , Kings Church, St Mary’s Church, West Yorkshire 
Police, Youth Services and Boston Spa School Extended Services.  It has been 
successful in targeting young people identified as being most at risk of committing anti-
social behaviour and engaging them in diversionary activities including sport and 
cooking. The youth club is held every Tuesday evening at Boston Spa Children’s 
Centre and is open to all young people.    

 
• Pre Christmas Patrols - A sensible drinking campaign targeted at younger drinkers 

was run by the Neighbourhood Policing Team in partnership with Wetherby Street 
Angels prior to Christmas. The Neighbourhood Policing team also increased patrols 
through additional funding from the ward members, and these patrols were doubled 
through using special constables. These initiatives proved successful in keeping order 
on the streets of Wetherby in the run up to Christmas.  

3.31 Alwoodley  

• Operation Burst - tackling Anti social behaviour in Moor Allerton area. Further target 
hardening, extended gating on Cranmer Bank shops.  

• Operation Bobby – Proactive activity to tackle ASB/Drugs on Cranmer Bank estate, 
Moor Allerton library area (Alwoodley Ward), and Queenshills (Moortown Ward). 
Several young people have been identified as involved in anti-social behaviour and 
street crime.  We are working closely with East North East Homes, Leeds Anti social 
behaviour team, Youth Services, local schools and other registered social landlords.    

 
• Operation Bellwether – Ongoing work to tackle burglary across RAM. PCSOs 

conducting revisits, and offering crime reduction advice including fitting trembler 
alarms.  Proactive work including additional night shifts has resulted in arrests of 
offenders and convictions at court.  

3.32 Thematic Sub Groups and Activities 

3.33 CCTV – Leeds watch 

3.34 Leedswatch provides a monitoring service for public space surveillance cameras 
covering open spaces across Leeds. The CCTV control room is staffed, and cameras 
are recorded 24 hours per day, 365 days a year. The service also provides two mobile 
CCTV vehicles for deployment within communities across Leeds. 

3.35 The main objective of the service is to reduce crime and the fear of crime through the 
use of CCTV technology, leading to improved crime prevention, and an increase in the 
detection and prosecution of offenders. 

3.36 CCTV is one of a number of Service functions delegated to Area Committees.  The 
Area Committee’s role in relation to this function is to ‘maintain an overview of the 
service in the Committee area and receive regular information about it. 

3.37 The Leedswatch service works in partnership with a large number of internal and 
external partners such as; Urban Traffic Control (UTC), Emergency Planning, Leeds 



 

 

Anti-Social Behaviour Team (LASBT), West Yorkshire Police, WY METRO and other 
local authorities across the West Yorkshire sub-region 

3.38 There are currently a total of 7 public space surveillance CCTV camera’s monitoring 
the Outer North East Committee Area, via the Central CCTV Control Room at 
Middleton, they are located in the following areas as follows:  

          Harewood, Collingham, High street - Wetherby, Westgate- Wetherby, Market Place -    
Wetherby, Wetherby Bridge, Wilderness Car park Wetherby  

3.39 Within the last 12 months the mobile vans have been deployed for a total of 4 months 
within the Killing beck Policing Area and patrols have been deployed in specific areas 
highlighted by the police specifically in relation to identified crime ‘hot spots’. The 
vehicles are evenly deployed throughout the year between the three policing divisional 
areas. The deployment of the mobile vans is co-ordinated by the police. 

3.40 The Leedswatch service this year has undertaken a critical role in the delivery of the 
Leeds Burglary Reduction programme, assisting with the identification and detection of 
offenders using the City wide Leedswatch network, mobile CCTV vans and the West 
Yorkshire Police Automatic Number Plate Recognition (PAN) system to detect cross 
boundary offenders and supporting city wide and locality based operations.   

3.41 The Leedswatch service this year has undertaken a critical role in the delivery of the       
Leeds Burglary Reduction programme, assisting with the identification and detection of 
offenders using the City wide Leedswatch network, mobile CCTV vans and the West 
Yorkshire Police Automatic Number Plate Recognition (APNR) system to detect cross 
boundary offenders and supporting city wide and locality based operations. 

3.42 In total within the last 12 months there have been a total of 216 arrests recorded 
between April 2012 and March 2012  within the police North East Policing Area, 
covering a wide range of offences such as drugs, burglary, criminal damage, arson, 
assaults, robbery, theft including theft from motor vehicles, offensive weapon, public 
disorder and drink driving offences.   

3.43 Within the Outer North  East  Committee Area there has been a total of one arrest  
recorded for an assault between April 2011 and March 2012  in relation to a wide 
ranging number of offences  as listed above.   

3.44 CCTV footage has been requested in relation to 1757 incidents within the North East    
Leeds Policing area for a various number of offences which provides evidence in 
relation to the criminal investigations relevant to identification of suspect(s) and a total 
of 40 incidents relate to the Outer North East Committee Area.  

3.45 Improving the Out of Hours Noise Nuisance service – Noise nuisance is a major cause 
for concern across the city.  This service was transferred from Environmental Services 
April last year.  Work is still taking place to look at how closer working can be 
developed with the new anti social behaviours casework teams to deal with persistent 
offenders and to work in liaison with Customer Access and Performance in providing 
additional staff to assist in the logging of such out of hours noise nuisance calls. 

3.46 Supporting the city’s most vulnerable residents is also a priority.  The Leedswatch 
service is now responsible for providing a first response to Care Ring alarms.  On call 
24 hours a day, 7 days per week, this service responds to alarms from mainly elderly 



 

 

clients who may have fallen or find themselves in need of support.  Officers attend to 
the alarm call and contact emergency services, family members or other appropriate 
individuals, staying with the client to provide support and re-assurance until further 
help arrives.  Improving the information and intelligence we provide to Leedswatch 
customers is a key priority for the service.  We are reviewing how this data is recorded, 
in the way in which we can provide accurate information to service users, to provide 
more detail and improve the services analytical and intelligence capacity.  

3.47 Leedswatch service is now responsible for the delivery of a number of additional 
service responsibilities.  In order to ensure that the service is making the best use of 
its resources, a full service restructure has now commenced with a view to offering 
best value for the department.  In particular discussions are still taking place with the 
Anti-Social Behaviour Teams, Environmental services, West Yorkshire Police and the 
ALMOs to look at how the various services can better linked together to improve 
service delivery, collate accurate information for service users and to provide a more 
pro-active response to issues of public concern, through improved collating of data / 
information and intelligence sharing between agencies..    

3.48 Hate Crime MARAC 

3.49 Co-ordinated multi agency working is recognised as the most effective response to all 
issues of crime and disorder, including agency responses to the victims and 
perpetrators of hate crime. The hate Crime Multi-Agency Risk Assessment Conference 
(MARAC) continues to meet monthly.  The overall objectives of the group is to:  

• Support and assist victims of hate crime in order to protect them and ensure that 
they are not re-victimised. 

• Ensure that effective co-ordinated multi agency enforcement action is taken 
against perpetrators of hate crime to prevent their re-offending and to ensure 
successful prosecution outcomes at Court.  

• Contribute to the “Hate crime reduction agenda in Leeds”. 

3.50 Overall the Outer North  East area has seen an increase of 20% in hate crimes 
reported, this equates to an increase of 3 crimes  - a total of 18 crimes reported 
compared to 15 during 2010/11.  

3.51  Domestic Violence MARAC 

3.52 The North East Divisional MARAC continues to meet monthly to develop multi-agency 
interventions to support victims of domestic violence.  Overall a very successful year in 
relation to reduction of repeat victimisation of cases managed through the MARAC.  

3.53 Leeds Anti social behaviour Team  

3.54 Prior to implementation of the multi-agency Leeds Anti-social Behaviour Team 
(LASBT) anti social behaviour was responded to across a range of agencies each 
working to differing thresholds and service standards, making direct comparison of city 
wide performance data difficult.  

3.55 Customer satisfaction with the case outcome is influenced by many factors including 
the victims own expectations, and the complexity of the case. LASBT procedures are 
customer focused. For example, in supportively managing victim expectations, 
exploring potential solutions, and identifying and responding to individual needs. 



 

 

LASBT works to resolve cases at the earliest opportunity. Customer feedback 
suggests that the process is working. Comments include ‘efficient and professional, 
response received’ from an ‘invaluable service’. 

3.56 Customer satisfaction data is collated at case closure through customer (victim) 
surveys, which seek customer satisfaction levels in relation to various aspects of the  
service  ( please refer to chart below)  

 

 

 

 

 

3.57 LASBT data for 2011/12 has been drawn from on a total of 540 surveys from 1562 
named victims (an overall response rate of 34.6%) giving a 95% confidence level with 
a 3.41% confidence interval.  

3.58 When compared with former ASBU survey responses, there have been significant 
improvements as a result of this joined up approach to anti social behaviour service 
delivery. LASBT data collated during 2011/12 will form the baseline from which future 
performance targets can be set. It is anticipated that performance data with regards to   
satisfaction in relation to outcomes and overall service will be available at ward level 
shortly.   

3.59 The  charts below outline the number of enquiries received, new cases opened and a 
summary of legal outcomes  

 
 
  

LASBT Enquiries Received 2011/12 
Ward Grand Total 
Wetherby 35
Alwoodley 53
Harewood 19

  
LASBT New Cases Opened 

Ward Grand Total 
Wetherby 14
Alwoodley 21
Harewood 7

   
LASBT Legal Outcomes 2011/12 

Ward Variation Grand Total 
Wetherby   0
Alwoodley 1 1
Harewood   0

City Wide   -  Annual Figures 2008/9 2009/10 2010/11 2011/12 
% Satisfaction with the case 
outcome. 61.6% 66.1% 60.3% 75.0% 

% Satisfaction rating with 
overall service 72.2% 73.7% 70.4% 81.3% 

 
     



 

 

 
Outer North East        
Count of Case Ref 7) Overall, how satisfied were you with the service?       

PersonWardCode Very 
Satisfied Satisfied 

Neither 
Satisfied 

nor 
Dissatisfied

Dissatisfied Very 
Dissatisfied 

Grand 
Total 

% 
'Satisfied' 
or 'Very 

Satisfied' 
Alwoodley 2 11     2 15 86.7% 
Wetherby   1  1 1 3 33.3% 
Harewood          -  
Grand Total 2 12   1 3 18 77.8% 

 

3.60 Overall Performance of North East Divisional Community Safety Partnership  

 

 

D/I 22,590 ▼ 24,693

7,169 5,745 ▼ 7,169

3,434 2,946 ▼ 3,615

D/I 3,845 ▼ 4,305

D/I 1,526 ▼ 1,741

13.1% 12.0% ▼ 12.4%

D/I 11.0% ▼ 11.0%

B/Y ▲

B/Y ▲

B/Y ▲

B/Y ▲

19% 11.0% ▼ 11.0%

YTD = year to date
PYE = predicated year end
D/I = diagnostic indicator, no target set as contributes to a set indicator (proxy measure)
B/Y = baseline year
PY= Rolling 12 month previous year

Down 19% (669 fewer crimes) compared with the 
same period last year

Reduce the level of Violent Crime

Reduce Crime and its Impact

Effectively Tackle ASB

Reduce the level of Total Recorded Crime

Reduce the level of Assault with Injury 
Down 12% (215 fewer crimes) compared with the 
same period last year

Down 8.5% (2103 fewer crimes) compared with the 
same period last year

Reduce the level of Serious Acquisitive Crimes
Down 20% (1424 fewer crimes) compared with the 
same period last year

Reduce the level of Domestic Burglary 

Improve the percentage of customers/victims 
satisfied with the case officers investigation to 
date (LASBT Closed Case Survey) 

Down 11% (460 fewer crimes) compared with the 
same period last year

Reduce the proportion of residents who believe 
that ASB has increased in their local area

Variation from target Trajectory -1.14%

Improve Safeguarding & Reduce Vulnerability 
Reduce the repeat victimisation rate for MARAC 
domestic violence cases

Rolling 12 months to Feb, 193 cases, 22 repeats

Reduce the proportion of repeat locations for 
ASB 

To Feb-2012, 20 fewer repeat locations when 
compared with the same period last year

Improve the percentage of customers/victims 
that were satisfied with the overall service 
(LASBT closed survey)

Improve the percentage of customers/victims 
that were satisfied with the case outcome 
(LASBT Closed Case Survey) 

Improve the percentage of customers/victims 
happy with the time taken to respond to their 
enquiry (LASBT 4 week survey)

Divisional breakdown from 
LASBT under development



 

 

3.61 Crime  & Anti Social Behaviour: 2011/12 

3.62 Overall a really successful year in relation to recorded crime and Anti social behaviour.  
Across the Outer North East area committee there has been an overall reduction of 59     
recorded crimes and   604 less anti social behaviour calls. 

3.63 The below statistics show crime and anti-social behaviour from 1st April 2011 until 
March 31st 2012 by ward  areas  compared to the same dates for previous year.   

3.64 Wetherby  

 WETHERBY 

CRIME 2010/11 2011/12 Difference 
% Inc / 
Dec 

AGGRAVATED TWOC 1 1 0 0.00 
ARSON 9 4 -5 -55.56 
BURGLARY DWELLING 79 73 -6 -7.59 
BURGLARY OTHER 103 101 -2 -1.94 
CRIMINAL DAMAGE - BUILDING NON 
DWELLING 27 35 8 29.63 
CRIMINAL DAMAGE - DWELLING 21 12 -9 -42.86 
CRIMINAL DAMAGE - MOTOR VEHICLE 59 66 7 11.86 
CRIMINAL DAMAGE - NON SPECIFIC 26 24 -2 -7.69 
INTERFERENCE WITH VEHICLE 4 8 4 100.00 
ROBBERY 3 1 -2 -66.67 
THEFT FROM PERSON 19 17 -2 -10.53 
THEFT FROM VEHICLE 39 84 45 115.38 
THEFT OF VEHICLE 12 7 -5 -41.67 
TWOC 5 3 -2 -40.00 
VIOLENT CRIME 103 106 3 2.91 
Grand Total 510 542 32 6.27 
     
ANTISOCIAL BEHAVIOUR CALLS 744 526 -218 -29.30 
HATE CRIME 4 9 5 125.00 

3.65 Harewood  

 HAREWOOD 

CRIME 2010/11 2011/12 Difference 
% Inc / 
Dec 

AGGRAVATED TWOC 2 3 1 50.00 
ARSON 3 6 3 100.00 
BURGLARY DWELLING 117 88 -29 -24.79 
BURGLARY OTHER 99 126 27 27.27 
CRIMINAL DAMAGE - BUILDING NON 
DWELLING 12 7 -5 -41.67 
CRIMINAL DAMAGE - DWELLING 14 6 -8 -57.14 
CRIMINAL DAMAGE - MOTOR VEHICLE 38 31 -7 -18.42 
CRIMINAL DAMAGE - NON SPECIFIC 22 13 -9 -40.91 
INTERFERENCE WITH VEHICLE 6 4 -2 -33.33 
ROBBERY 14 3 -11 -78.57 
THEFT FROM PERSON 72 41 -31 -43.06 
THEFT FROM VEHICLE 51 79 28 54.90 
THEFT OF VEHICLE 9 1 -8 -88.89 
TWOC 8 5 -3 -37.50 



 

 

VIOLENT CRIME 57 54 -3 -5.26 
Grand Total 524 467 -57 -10.88 
     
ANTISOCIAL BEHAVIOUR CALLS 427 284 -143 -33.49 
HATE CRIME 2 2 0 0.00 

 Public Confidence and user satisfaction in the police ( Wetherby/Harewood) 

 

 
 
 
 

3.66 Alwoodley  

 ALWOODLEY 

CRIME 2010/11 2011/12 Difference 
% Inc / 
Dec 

AGGRAVATED TWOC 0 2 2 100.00 
ARSON 5 9 4 80.00 
BURGLARY DWELLING 185 161 -24 -12.97 
BURGLARY OTHER 62 82 20 32.26 
CRIMINAL DAMAGE - BUILDING NON 
DWELLING 9 10 1 11.11 
CRIMINAL DAMAGE - DWELLING 54 42 -12 -22.22 
CRIMINAL DAMAGE - MOTOR VEHICLE 45 57 12 26.67 
CRIMINAL DAMAGE - NON SPECIFIC 17 13 -4 -23.53 
INTERFERENCE WITH VEHICLE 4 9 5 125.00 
ROBBERY 15 8 -7 -46.67 
THEFT FROM PERSON 7 5 -2 -28.57 
THEFT FROM VEHICLE 107 93 -14 -13.08 
THEFT OF VEHICLE 10 13 3 30.00 
TWOC 5 4 -1 -20.00 
VIOLENT CRIME 143 126 -17 -11.89 
Grand Total 668 634 -34 -5.09 
     
ANTISOCIAL BEHAVIOUR CALLS 827 584 -243 -29.38 
HATE CRIME 9 7 -2 -22.22 
   

 

 
 
 
 

 
 
 
 

Public Confidence March 2011 March 2012  
Confidence in local policing 75.7 % 75.0 % -.07% 
Overall Satisfaction  80.5% 85.1% 4.6% 
% of residents who think ASB has 
increased 

6.0% 7.9% + 1.9% 

Roundhay/Alwoodley 
/Moortown  

March 2011 March 2012  

Confidence in local policing 69.3% 70.3% +1.0% 
Overall Satisfaction  85.4% 88.0% +2.6% 
% of residents who think ASB has 
increased 

6.9% 7.3% +0.4 

 



 

 

4 Corporate Consideration 

5 Consultation and Engagement  

5.1    The North East Divisional Safety partnership works in partnership with the        
voluntary and community sector and when necessary carries out statutory 
consultation as appropriate.  

6 Equality and Diversity / Cohesion and Integration 

6.1      Consideration is given to the equality impact of delivering the Safer Leeds strategy    
across North East Police Division. Where a negative equality impact is identified 
action will be taken to mitigate the impact or risk. 

7 Council policies and City Priorities 

7.1 The North East Divisional community safety partnership delivers directly against    
The Safer and Stronger Communities Board Partnership plan 2011-2015 

8 Resources and value for money  

8.1   The work undertaken by the DCSP  is underpinned by  maximisation of resources  
through effective  partnership work.      

8.2   Legal Implications, Access to Information and Call In. 

8.3 There are no exempt or confidential information contained in this report. 

8.4 There are no legal implications associated with this report. 

8.5 There are no  key decisions associated with this report , so it is not subject to call in.  

9 Risk Management 

9.1 There are no major risks associated with the content of this report. 

10 Conclusions 

10.1 Overall  a very successful year for North East in relation to overall  crime reduction, 
public confidence and  increased performance and perceptions  in dealing with anti 
social behaviour. The DCSP will continue to prioritise burglary dwelling during 
2012/13 to ensure reductions are sustained and further improvements are made.     

11 Recommendations 

11.1 Members are asked to continue supporting the Divisional Community Safety 
Partnership in relation to prioritising and tackling Burglary Dwelling during 2011/12 
through partnership work at neighbourhood level. 

 

 

 



 

 

 

12 Background documents 1  

13.1 Safer Leeds OBA  Burglary Year  End Report  

13.2  Divisional community safety  quarterly highlight reports  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                            
1 The background documents listed in this section are available for inspection on request for a period of four 
years following the date of the relevant meeting.  Accordingly this list does not include documents containing 
exempt or confidential information, or any published works.  Requests to inspect any background documents 
should be submitted to the report author. 
 
 
 
 
 
 



 

 

Appendix A   

  North East Leeds   
  April 2012   
           
  Confidence & Satisfaction   
           

  
Performance Indicator Target 

  

  Improve Confidence in Local Policing 62.4% 
  

  Improve the overall satisfaction rate of service users 87.6% 
  

  Improve the overall satisfaction rate for BME Service Users 84.1% 
  

  Improve the overall satisfaction rate for White Service Users 89.8% 
  

  Emergency Response incidents (15 minute standard)     

  User Satisfaction with being kept informed     

  Public Confidence for BME residents     

  Public Confidence for White residents         

  Average number of days taken to locally resolve complaints.     
           
  Local Policing   
           

  
Performance Indicator Target 

  

  Continue to tackle the level of acquisitive crime 5512 
  

  Reduce perceptions of ASB in local area 11.9% 
  

  Burglary Dwelling recorded 2713   

  Assault with injury recorded     

  Total Crime recorded     

  ASB recorded     

  Metal theft recorded     
      
  Protection of the Public from Serious Harm   
           

  Performance Indicator Target   

  Continue to tackle the level of serious violent crime 83 
  

  Improve the repeat victimisation rate for domestic violence 39.9% 
  

  Stabilise the sanction detection rate for serious sexual offences 29.5% 
  

  Domestic Violence Attrition     

  Repeat offending rate for domestic violence     



 

 

Appendix B 

North East Divisional   Community Safety Partnership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

             

 

 

 

 

 

Improving Confidence 
and Public Satisfaction 

Strategic Planning/ 
Working Group 

Proceeds Of Crime Act 
Group DV Sub Group 

Chair: DI Andy Eaton 
Deputy: B Yearwood 
Children’s Services 

DV MARAC 
Chair: Insp J Sykes  

Safer Leeds 

Violent Crime 

ASB Panel 
Chair: CI M Hunter 

Central meeting 

ASB / Environmental 
Crime

Drugs 

PRIORITY THEMES 

Acquisitive 
Crime

Serious Acquisitive 
 Crime Group 

Chair: DI Rob McCoubrey 
Deputy: Bev Yearwood 

• Drugs and Robbery 
• Vehicle and Arson 
• Burglary 

DCSP 
Quarterly: May, Aug, Nov, Feb. 

Chair: Superintendent Tim Kingsman 

Inspector Tom Harrison  
 

Gipton Tasking: 
Co-chair:  Joanne Buck 

 
Harehills Tasking: 

Co-chair:  Carly Grimshaw 

Inspector Andrew Briggs 
 

Roundhay/Moortown/ 
Alwoodley 

Co-chair: Madeleine 
Edwards 

 

Inspector Matt Davison 
 

Chapel Allerton 
Co-chair: Steve Lake 

Inspector Chris Jones 
 

Garforth & Swillington 
Co-chair:  Martin Hackett 

 
 
 

Inspector  Nick Smart 
Templenewsam 

Co-chair:  Peter Mudge 
 

Cross Gates/Whinmoor: 
Co-chair:  Jerremy Lunn  

Inspector Steve Emmett 
Killingbeck & Seacroft 

Co-chair:  Gerard Tinsdale 
 

1 Joint Tasking Meeting 

Inspector Paul Dwyer 
 

Harewood & Wetherby 
Wards 

Co-chair:  Carole Clark 
 

11 Neighbourhood Management Tasking 
Meetings 
6 Weekly 

Inspector Jaqueline Hawkes 
 

Burmantofts Tasking: 
Co-chair:  Sarah May 

 
Richmond Hill Tasking: 
Co-chair:  Sarah May 

Hate Crime Sub Group 
Chair: Beverley Yearwood 

(Safer Leeds) 

OPERATION CHAMPION – 2012/13 
Minimum of four operations per year  

 

Offender Management 
Burglary Nominal’s Group 
Chair: DI Rob McCoubrey  



 

 

Appendix C 

Wetherby and Harewood  
POCA 
Ref 

Date Project Descripton Organisation Amount 
Paid 

303 22/03/2011 Collingham Music Association Theatre Trip 
for Collingham After School Choir who have 
been learning songs from the musicals.  The 
trip supported their learning and engaged 
further enthusiasm for their music-making.   

Collingham Music 
Association 

£250 

313 08/04/2011 Community fun day set up for local children 
and parents on 26th June 2011 at Bardsey 
Sports Club 

Bardsey Sports 
Club 

£229 

320 04/05/2011 Contribution to the cost of dry rot and roof 
repairs.   

Scholes 
Methodist Church 

Scholes Leeds 
LS15 

£250 

322 05/05/2011 Collingham Village Gala -Date Sunday 26th 
June 2011 at Glebe Field Collingham. 
Collingham’s 5th consecutive Gala aimed at 
giving people of all ages, in particular 
children, a fun day out.  There was no 
charge for admission and there was a free 
BBQ plus stalls, games, ice cream van, 
bouncy castle and an arena where displays 
are performed.  A programme of events was 
delivered to all the houses in the villages of 
Collingham, Linton and Harewood before the 
day. 

Collingham 
Village Gala 

£250 

326 18/05/2011 Contribution to Barwick in Elmet Maypole 
Festival, 30th May 2011.  The triennial 
maypole festival in Barwick in Elmet where 
the 86 foot Maypole is raised. The day 
included a street market, maypole dancing, 
street procession, marching band, crowning 
of the maypole queen and climbing of the 
maypole. 

Barwick in Elmet 
Maypole Festival 

£250 

362 31/10/2011 Contribution to Christmas Lunch Tuesday 
13th, 2011 which is also funded by weekly 
bingo and coffee mornings.  

John Ryley 
House  

Barwick in Elmet 

£250 

365 31/10/2011 Replacing Equipment to enable the young 
people to work for their badges 

1st Scholes 
Scout Group 

£250 

384 06/12/2011 Replacing the sound system for Thorner 
Victory Hall as part of a new range of 
facilities being made available to users. 

Thorner Victory 
Hall 

£500 

386 08/12/2011 Boston Spa Youth Group - engage young 
people in 12 week sessions of cooking, 
refreshments, tuck shop, with the support of 
outside agency workers.  

EPOSS £500 

387 12/12/2011 Contribution to the cost of Outside Broadcast 
Equipment for Wetherby Community Radio 
for interviewing local groups and charities 
involved with activities in the community. 

Wetherby 
Community Radio 

£250 

390 15/12/2011 Entry fee for the Green Flag Park community 
award for Sandringham Park 

Friends of 
Sandringham 

Park  

£300 

396 06/01/2012 Provide security lighting to  Thorner All Thorner All Saints £500 



 

 

 
Alwoodley 
POCA 
Ref 

Date Project Description Organisation Amount 
Paid 

358 31/10/2011 Creative Writing and Older People - Launch 
of booklet of creative writing of MAE Care 
group over 60.  To be produced in 
March/April 2012 and launched at an 
afternoon event. 

Moor Allerton 
Elderly Care 

£250 

342 2/8/11 Contribution towards the cost of gardening 
materials/tools and a digital camera for the 
use of the association. 

Alderton 
Heights 

Tenants & 
Residents 

Assoc.  

£200 

 

 

 

 

 

 

 

 

 

 

 

Saints churchyard and storage shed (which 
has been the subject of three break-ins) 

PCC 

402 12/01/2012 Purchase of sheet music for Jubilee Band in 
preparation for an outdoor jubilee musical 
pageant written and narrated by ITN 
newsreader Duncan Wood. Massed bands 
and choirs from across the community 
performing music from the last 60 years with 
audio visual displays of newsreel and local 
photographic archive. 

Collingham band £495 

413 02/02/2012 Guard Against Distraction Burglary event at 
Shadwell, 27 March 2012. Theatre Company 
fee, hire of hall, publicity costs, and 
refreshments. 

Wetherby Crime 
Prevention Panel 

£355 

417 07/02/2012 Aberford Voice – purchase of sound and 
video equipment for local residents to film 
and produce their own videos which capture 
their views and experiences. 

Aberford District 
Community 

Interest Company 

£247 


